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E4Impact Impact Management System (IMS) 

The E4Impact Foundation adopts an Impact Management System (IMS) that enables it to increase the 
effectiveness of its activities and the accomplishment of the impact that the Foundation wants to make in 
the African Continent.  
The impact measurement of E4Impact started as direct observations and strict relationships with the first 
groups of beneficiaries of its MBA and has evolved over the years into a structured system that embraces 
a broad collection and management of high-quality data to make data-driven strategic decisions. The 
impact measurement process casts light on where the change is happening, in what direction, and to 
which level.  
For E4Impact, the IMS is a crucial element to align, execute and communicate its strategies, as well as to 
plan a vision that includes measurable social value for its key internal and external stakeholders.  
 
 
Scientific background 

As a spin-off of Altis, the Graduate School Business & Society of the Università Cattolica of Milan, the 
E4Impact Foundation was born from the academic environment, thus benefitting from the research 
heritage of academics and researchers to develop an integrated impact management system. 
For this reason, the ToC is also based on specific case studies carried out by Università Cattolica doctoral 
students and researchers, which reinforce the assumptions underlying the theory. Thanks to the constant 
contribution and dialogue with the research area of E4Impact, the measurement system is as well annually 
revised and improved. 
E4Impact researchers’ publications 
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The E4Impact Theory of Change (ToC) 

The E4Impact ToC frames a model where practical business education and entrepreneurship support 
contribute to the creation of decent jobs and therefore the alleviation of poverty in Africa.  
It is a roadmap that underlies how E4Impact intends to achieve its vision, commitments, and principles. 
The ToC is understood as an articulation that explains the way an intervention leads to a given change. It 
represents a causal structure of how and why a process of change occurs in a particular context, and 
shows the relation between inputs, outputs, outcomes, and impact, considering certain underlying 
assumptions.  
We use the ToC as a guide for our Impact Management System (IMS) and for the accuracy of data 
collection. 
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The ToC chart below describes the main causal links to reach the impact we want to achieve. 
 
 

 
 
 
 

 

 

 



 

4 
 

Social Value Italia 

The E4Impact is a member of the Social Value Italia Association that is affiliated with Social Value 
International (SVI), the most important international network on social impact measurement made up of 
more than 3,000 fellow practitioners and professionals. 
As part of the community, the Foundation embraces the 8 Principles developed and promoted by SVI to 
ensure that the organizations’ decisions are focused on what is valuable to people and to increase the 
positive and reduce the negative effects of one’s work, and ultimately increase the overall value of the 
activities.  
 
Sustainable Development Goals 

The E4Impact IMS is also aligned with the Sustainable Development Goals (SDGs) of the Agenda 2030.  
The ToC highlights the mid and long-term outcomes that contribute to the achievement of SDGs 4, 8, 1, 
and 17. 
Goal 4 is addressed by providing entrepreneurs with high-quality practical business education to build 
on their technical and professional entrepreneurial skills. 
Goal 8 is addressed once Goal 4 is achieved. Having received practical business education 
entrepreneurs are in a better position to open new business activities, enhance their companies’ 
performance, and create decent jobs. 
Goal 1 is addressed through the achievement of goals 4 and 8 whereby the creation of decent jobs 
increases income and alleviates poverty. 
Goal 17 is the methodology of the E4Impact activities that are offered according to a collaborative model 
which has created a partnership of over 20 African Universities forming the E4Impact University Alliance, 
and over 70 project partners. 
Indirectly the E4Impact Alumni contribute with their business activities to the promotion of innovation and 
a fair, responsible and sustainable industrialization of the Continent (SDG 9) and the dissemination of 
sustainable models of production and consumption (SDG 12). 
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Impact Results 

E4Impact is committed to increasing its impact on the entrepreneurial environment of the countries where 
it operates.  
Since its establishment, the Foundation has trained 6.000 + entrepreneurs, of which: 

 

 

 

 

 
 

According to its IMS, by carrying out its main training activities, E4Impact has generated social value 
through four main avenues: 

1. Encouraging the development of high-potential start-ups that can withstand competitive 
pressure. 

2. Supporting the development and scale-up of existing companies. 
3. Removing the main obstacles that entrepreneurs face, such as access to financing and 

global markets. 
4 . Contributing to job creation as well as decent and equal work. 

 

 

 

 
 
* These data refer to the impact study conducted in 2022 from a sample of 109 interviewees of different 
countries and MBA’s editions. The research was carried out through the distribution of an online survey 
based on a previously phase of stakeholder engagement which allowed the identification of the main 
outcomes. 
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